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Resumo: O objetivo deste artigo ¢ analisar o impacto causado nos indicadores de manutengao apds a implantagdo do programa
TPM. A pesquisa constituiu-se de um questionario respondido pelo gerente da seguranca e manutencao industrial da empresa
pesquisada. Os resultados mostram que, apos a implantagdo do programa TPM, houve redugio drastica das manutengdes correti-
vas emergenciais, reducao de horas-extras e, principalmente, reducao dos custos de manutencao. O fator humano ainda é a maior
dificuldade para implanta¢do do programa.
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TPM implementation impacto on maintenance performance
measuremente: a case study

Abstract: This paper analyses the impact on maintenance performance measurement after TPM implementation. The survey
has been performed via a questionnaire filled in by the industrial maintenance manager of a chosen company plant. The results
show that after TPM implementation there has been a drastic reduction in corrective maintenance, as well as overtime work and
maintenance costs reduction. The human factor is still the main drawback to TPM implementation.
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